COLLABORATION CANVAS

THE IMPROVEMENT OR CHANGE WE ARE TRYING TO MAKE:

REALITY

2 How are things now?

e What is working well?

e What needs to change/improve?

e What are the opportunities and assets?

e Whose buy-in do we have?

e Who has concerns about what we want to do?
e What are the issues we need to focus on?

e Whatis the current reality?

3 What do we need to do now?

What needs to change about the way we work?

What chosen behaviour/ways of working are consistent with us achieving our
desired result?

What is our habitual reaction to this situation?

What possible actions could we take?

What will take us a step forward towards our goal? If you could only do one thing, what would it be? How
will we get the buy-in we need? What are the things we’ve never tried before?

What are the ‘'must-do’ actions we are comitted to taking?

Who? Who? When?

Commitment check: Will it do? Will we do it?

Sattva

Start here

1 How do we want things to be?

e What does success look like?

e What will we see more of?

e What will we see less of?

e What will be completely new?

e What outcomes do we want?

e What will be our measures of success?
e What are we commited to?

© Copyright Sattva Associates Ltd. 2019


Will Whitehouse



